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Chance is important

but then you have to work...
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The team is important

Having great people around is very important

Playing in a team is much more fun

Together you can reach further

We had the chance of trying it
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We had some principles

The importance of sharing

The importance of ethics

The importance of tools

We were lucky this worked
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The starting point
(2000-2001)
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Counting potatoes

Any detail may change a life

In some moments you’re ready for a change

and you feel you have been preparing for it

Switching fields may be rebooting from scratch
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Becoming “academic”
(2001-2003)
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Entering mainstream

The are niches of opportunity

that you can exploit better than others

but quickly you need to learn new stuff

Starting in a new research field

is not always easy
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Tools & research

Tools are important and cool

Tools help you learn the details

Tools can be done in collaboration

Good tools don’t guarantee publication
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Benefiting from expertise
(2005-2008)
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The need of patience

A solid work may take a little while...

...with a little help from friends

and your past experience

But you need to find the right approach
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The quest for funding
(2006-2009)
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Funding & research

Funded projects bring resources

They allow for implementing ambitious ideas

They put together interesting teams

Funded projects may be (very) distracting
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Putting data to work
(2008-2013)
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Reproduction studies

Reproducing past research is fun

and interesting

and helps to advance the state of the art

It may lead to new lines

Reproducing is not always easy
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Becoming commercial
(2010-2013)
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Approaching the industry

The real world is there, and it’s nice

If you can explain a part of it

that will be appreciated

The real world is dirty, complex,

difficult to understand
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Mature tooling
(2002-2015)
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Tools & research (2)

Tools keep you anchored in reality

Tools give you a competitive advantage

Tools let you learn the details

Tools may be distracting,

difficult to “convert” in papers
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Bitergia (2012-)
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Starting a company

Try the stuff yourself!

The new Cauldron (still alpha)

https://alpha.cauldron.io

GrimoireLab

https://chaoss.github.io/grimoirelab
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Starting a company

Starting

We observed a new market, but,

how deep it is?

what exactly does it want?

how to reach it?

how to fund the process?
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Starting a company

Our approach

Small team

Our own money

Organic growth

(growing on customers)

word of mouth
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Starting a company

Scaling up

Bring expertise in

Learning user needs

Business development is fundamental

New marketing approaches

Dealing with quickly changing tech
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Problems, lessons

Starting up

Startups are a lot of fun

They link you to reality,

and see a new side of reality

Startups are a huge sink for your time
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Problems, lessons

Having two hats

It is difficult to combine

academia and industry

with just 24-hours days

If you want to stay in academia

it’s difficult to leave it

even for a short while
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Problems, lessons

Funding

If you can, you need to decide

• Building on your own money, or

• Convincing somebody else

If you don’t have money,

you’re done
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Problems, lessons

Focusing on customers
What you think everybody needs

maybe nobody wants

Following customers keeps you grounded

But...

maybe they don’t know what the want

...yet
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Problems, lessons

Timing is everything

Who is ready for your offer?

Who will be ready next?

How to prepare for the next niche?

Sell for today

but plan for tomorrow

The market evolves quickly
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Problems, lessons

The environment

You are not alone:

• Know your competitors

• Know your potential partners

• Know your customers

• Know your potential customers
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Problems, lessons

Benefiting from research

Try to make

“state of the art”

a part of your key

differential advantages

Being linked to academia

makes it easier to join R&D projects
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Problems, lessons

From academia to industry

In the end, a single metric:

time until all cash is burned

Talks are different

Tools are different

Customers are fundamental
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Problems, lessons

From academia to industry
(and back)

You gain a lot of unique expertise

You learn what matters in the industry

You learn to appreciate the importance of details

You learn what is “providing value”
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Summary

There is fine line
between being academic

and being commercial
(for you)
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There is a whole world
of difference

between being academic
and being commercial

(for the rest of the people)
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